FIGURE 33A

Middle East HQ Organizations — 2023

Our organization’s succession challenges and ability to attract and retain top talent and
labor amid the constraints of a tightening talent/labor market may limit our ability to achieve
operational targets

Our approach to managing ongoing demands on or expectations of a significant portion of
our workforce to “work remotely” or increased expectations for a transformed, collaborative
hybrid work environment may negatively impact our ability to retain talent as well as the
effectiveness and efficiency of how we operate our business

Uncertainty surrounding our organization’s core supply chain including the viability of key
suppliers, scarcity of supplies, energy sources, unpredictable shipping and distribution
logistical issues, or lack of price stability in the supply chain ecosystem may make it difficult
to deliver our products or services at acceptable margins

Our organization’s culture may not sufficiently encourage the timely identification and
escalation of risk issues and market opportunities that have the potential to significantly
affect our core operations and achievement of strategic objectives

Our organization may not be sufficiently resilient and/or agile to manage an unexpected crisis

(including a catastrophic event) significantly impacting our operations or reputation
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FIGURE 33B

Middle East HQ Organizations — 2032

Our organization may not be sufficiently resilient and/or agile to manage an unexpected crisis
(including a catastrophic event) significantly impacting our operations or reputation

Performance shortfalls (including lack of progress on ESG goals/expectations) may trigger
activist shareholders who seek significant changes to our organization’s strategic plan and
vision

Substitute products and services may arise from competitors that may enhance the customer
experience and affect the viability of our current business model and planned strategic
initiatives

The adoption of digital technologies (e.g., artificial intelligence, automation in all of its forms,
natural language processing, visual recognition software, virtual reality simulations) in the
marketplace and in our organization may require new skills that either are in short supply in the
market for talent or require significant efforts to upskill and reskill our existing employees

Sustaining customer loyalty and retention may be increasingly difficult due to evolving
customer preferences and/or demographic shifts in our existing customer base
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